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OPERATIONAL IMPROVEMENT & COST MANAGEMENT
Rehab Services-Alliance Rehab of Connecticut
Group Purchasing- Alliance Purchasing Network
CALTC Preferred Business Partnerships
Managed Primary Care-Evercare
Operational Best Practices

QUALITY INIAITIVES
Outcomes Measurement - EquiP
	 Performance & Outcomes Improvement
Patient Satisfaction Survey Tool-Press Ganey
	 Subacute
	 Long Term Care
Managed Primary Care - Evercare
MDS Reporting-Education & Training
Clinical Benchmarking & Sharing of Best Practices
Clinical Protocols-Best Practice Manual
Connecticut Culture Change Coalition

MANAGED CARE
Contracting & Negotiation - 10 Contracts
Managed Care Revenue
Claims Adjudication
Census Development
Credentialling
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CASE MANAGEMENT
Education, & Training 
Troubleshooting 
Case Review & Case Management Consultation
Best Practices

NETWORK DEVELOPMENT/MARKETING
Payers
Hospitals & Healthcare Systems
PHO’s
Physician Groups
Web Page

INFORMATION & DATA
Data Collection & Reporting
Clinical & Operational Benchmarking
Resource Sharing-Education & Training
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